Your 2026 Roadmap:
What to Prioritize in B2B

Digital Commerce

Insights from the Composability Webinar Series by
Virto Commerce, Innovadis, and Luminos Labs
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What Really Matters for Your
Architecture Strategy in 2026?

This paper summarizes the most important takeaways from our two-
part composability webinar series led by Virto Commerce, Innovadis &
Luminos Labs. It highlights the practical priorities that lead to success
In B2B digital commerce projects and outlines what teams should
focus on in 2026.

Business rarely asks for “composable”, but they always ask
for what composability enables.

e Buyers don’t come asking for headless/MACH/composable.
They come asking for: stability, less risk, predictable delivery,
and faster time-to-value.

e “Composable” is a solution category, not a requirement.
e |T teams, however, do ask for decomposability, because they
are the ones who must maintain the system long term.

2026 takeaway

Focus on communicating outcomes, not architecture. Flexibility,
optionality, and risk reduction matter more than labels.

Decomposability > Composability

e Composability is optionality for the future.
e Decomposability is what protects you today. If a platform can’t
be decomposed, it will trap you.

2026 takeaway

Prioritize platforms and architectures where components can be
replaced without destabilizing the entire system.



Build vs Buy vs Partner: the real capability question

e Most manufacturers lack the long-term ability to retain top
developers.

e The missing capability isn’t coding, it’'s product management and
continuous execution over years.

e System integrators add value not only through tech skills but by
keeping teams aligned and preventing chaos.

2026 takeaway

Treat digital commerce as a program, not a project. Ensure
product ownership and processes before committing to big
architectural moves.

What actually works in real B2B projects

e Clear data contracts reduce 70% of integration pain

e Defined system boundaries prevent hidden coupling

e Transparency over black boxes: no more “Randy is the only one
who knows how i1t works”

e Replace one thing at a time, not five

e Start small, iterate continuously

2026 takeaway

Success Is determined more by ownership, processes, and data
than by technology.



7 Practical Tips for 2026

Clean your data contracts — the fastest RO|
Don’t overdesign the perfect system, start replacing pieces

Focus on the 80% of business-critical flows, not edge cases

Make sure your architecture is decomposable, future-
proofing starts here

Align business + IT early — mismatches create expensive
repairs later

a Document everything — tribal knowledge is a silent killer

@ Treat your ecommerce platform as a product, not a one-time
project

Virto Commerce is a fully composable, modular,
API-first digital commerce platform built for
complex B2B organizations. We help enterprises

modernize safely, scale efficiently, and evolve their
architecture without replatforming.

Book a Meeting

MM Send us a message at
sales@virtocommerce.com
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